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ABSTRACT

The Contadero Dairy Association (ASOLACC), founded in 2007 in El Contadero, Narifo, brought together some
120 producers with the aim of promoting milk production and collection under good livestock practices. Since its
inception, it has cultivated an organisational culture based on collaboration, trust and continuous learning, which
has enabled it to face the challenges of the dairy sector and strengthen the sense of community among its members.
Leadership was exercised democratically, favouring horizontal and participatory management that encouraged
effective communication and consensus-based decision-making. The association prioritised transparency through
regular meetings and accountability, fostering an environment of trust. It also promoted continuous learning
through technical and business training that improved the productivity and self-esteem of producers. ASOLACC
integrated environmental and social sustainability into its practices, encouraging the responsible use of resources
and supporting the well-being of rural families. In addition, it valued the cultural identity of the territory, promoting
traditional products and strengthening rural pride. Inclusion was also a priority, ensuring the active participation
of women, young people and older adults, which ensured generational renewal. In 2024, it faced challenges such
as market volatility and climate change, but responded with resilience thanks to its strong organisational culture
and strategic management. ASOLACC demonstrated that human and cultural capital can be a driver of social
transformation.
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RESUMEN

La Asociacion de Lacteos Contadero (ASOLACC), fundada en 2007 en El Contadero, Narifio, agrupd a unos 120
productores con el objetivo de promover la produccion y acopio de leche bajo buenas practicas ganaderas. Desde
su origen, cultivd una cultura organizacional basada en la colaboracion, la confianza y el aprendizaje continuo, lo
cual le permitié afrontar los desafios del sector lacteo y fortalecer el sentido de comunidad entre sus asociados.
El liderazgo fue ejercido de forma democratica, favoreciendo una gestion horizontal y participativa que incentivd
la comunicacion efectiva y la toma de decisiones consensuadas. La asociacion priorizé la transparencia mediante
reuniones periddicas y rendicion de cuentas, fomentando un entorno de confianza. Asimismo, promovié el
aprendizaje continuo a través de capacitaciones técnicas y empresariales que mejoraron la productividad y
autoestima de los productores. ASOLACC integro la sostenibilidad ambientaly social en sus practicas, incentivando
eluso responsable de recursos y apoyando el bienestar de las familias rurales. Ademas, valord la identidad cultural
delterritorio, impulsando productos tradicionales y fortaleciendo el orgullo campesino. Lainclusion también fue una
prioridad, garantizando la participacion activa de mujeres, jovenesy adultos mayores, lo cual aseguro la renovacion
generacional. En 2024, enfrentd retos como la volatilidad del mercado y el cambio climatico, pero respondié con
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resiliencia gracias a su sdlida cultura organizacionaly gestion estratégica. ASOLACC demostro que el capital humano
y cultural puede ser motor de transformacién social.

Palabras clave: colaboracion; sostenibilidad; liderazgo; identidad; resiliencia.

BACKGROUND

The Contadero Dairy Association (ASOLACC), founded in 2007 in the village of Yaéz in EL Contadero, Narifio, Colombia,
is a non-profit organization that brings together approximately 120 milk producers. Its main objective is to promote
the production and collection of milk under good farming practices, thus promoting sustainability and economic
development in the region.

ASOLACC'’s organizational culture is strongly focused on collaboration, trust, and continuous learning. These values
have been fundamental to meeting the challenges of the dairy sector, enabling the association to adapt to changing
market conditions, strengthen unity among its members, and maintain a shared vision of collective development.
Since its creation, the association has cultivated a sense of community that integrates its members as beneficiaries
and as committed actors in institutional management and growth.

Leadership in ASOLACC is exercised democratically and participatorily through representatives elected from among
the producersthemselves. This close and horizontal leadership has favored fluid communication, the implementation
of consensual decisions, and a culture of genuine commitment. Unlike conventional hierarchical structures, the
organization promotes leadership based on service, empathy, and co-responsibility, pillars reinforcing the sense of
belonging and strengthening organizational cohesion.

Internal communication is another central component of organizational culture. Through regular meetings, clear
accountability, and spaces for permanent dialogue, ASOLACC has built an environment where transparency and
equal accesstoinformation prevails. This openness has built trust, facilitated shared decision-making, and prevented
conflicts arising from misinformation.

A key aspect of organizational growth has been the commitment to continuous learning. The association regularly
promotes technical training in good farming practices, hygienic milk handling, product transformation, and business
management. This policy of constant training has contributed to improving productivity, increasing the added value
of production, and raising the self-esteem of rural producers, giving them tools for active and conscious participation
in the market.

Environmental and social sustainability are integral parts of the organizational culture. ASOLACC has promoted the
responsible use of natural resources, adequate waste management, conservation of water sources, and harmonizing
its productive practices with the ecological environment. This vision is complemented by a commitment to human
development: the association works for the well-being of the families involved, the education of young people, and
the integration of solidarity values that strengthen the social fabric of the municipality.

Another distinctive feature is how ASOLACC has integrated the territory’s cultural identity into its organizational
dynamics.

The Accountant is a community with deep peasant roots and a productive tradition marked by family work. This
cultural heritage is reflected in the elaboration of traditional dairy products, participation in regional fairs, and the
sense of pride that producers feel for their work. Thus, the association promotes economic development and protects
and projects its cultural heritage.

ASOLACC has also taken firm steps towards inclusion and equity. The organization has opened spaces for the
active participation of women, youth, and older people, generating a diverse, innovative, and constantly renewed
organizational model. This inclusion has contributed to more pluralistic decision-making and ensured an effective
generational transition in productive and administrative leadership.

During 2024, the association faced relevant challenges such as price volatility, competition from imported products,
and the effects of climate change. However, its strong organizational culture enabled it to respond effectively by
strengthening institutional alliances, implementing productive projects, and consolidating its internal processes.
It promoted spaces for innovation, celebrated collective achievements, and invested in developing human talent,
generating organizational resilience and projecting long-term sustainability.

In business administration, ASOLACC has distinguished itself through management based on strategic planning,
informed decision-making, and the rigorous use of accounting and control tools. This administrative discipline has
been consistent with the values of transparency, efficiency,, and accountability that define the organizational culture.
Resources are managed with prudence and clarity, strengthening partners’ confidence and ensuring the organization’s
financial stability.

The association has constantly sought to diversify its production. The development of derivatives such as matured
cheese has been a successful strategy to add value to the raw material, expand its market presence, and ensure a
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more solid and stable source of income. This innovative vision has been accompanied by strategic alliances with
public and private entities, facilitating access to technology, infrastructure, and specialized training.

ASOLACC projects itself as an organization that has managed to harmonize tradition with innovation, the economy
with culture, and production with sustainability. Its organizational culture is not an accessory but the very basis of its
management model and its success as an associative enterprise. By focusing on cooperation, equity, transparency,
and environmental commitment, ASOLACC has become a benchmark for rural development in the department of
Narifio and a replicable example of how organizational culture can be the engine of social transformation.

In conclusion, ASOLACC’s experience demonstrates that a well-established organizational culture is essential for
business success, especially in rural contexts. Thanks to its collaborative approach, the active participation of its
members, and administrative management consistent with its values, the association has managed to overcome
complex challenges and position itself as a relevant actor in dairy production in southwestern Colombia. Its trajectory
shows that human and cultural capital can be as decisive as financial or technological resources in consolidating
solid, resilient, and sustainable organizations.

BIBLIOGRAPHICAL REFERENCES
Aguilar-Ayala M, Martinez-Hernandez M. Factores determinantes de la competitividad en laindustria lactea mexicana.
Rev Adm Contemp. 2019;23(3):1-22.

Arias FG. El Proyecto de Investigacion. 6a ed. Caracas, Venezuela: Editorial Episteme; 2012.

Champman A. Analisis Dofa y analisis Pest [Internet]. 2004 [citado 2025 may 25]. Disponible en: https://degerencia.
com/articulo/analisis_dofa_y_analisis_pest/

Cameron KS, Quinn RE. Diagnosing and changing organizational culture: Based on the competing values framework.
San Francisco, CA: Jossey-Bass; 2011.

Catalan-Vazquez EC, Jarillo-Soto T. Paradigmas de investigacion aplicados al estudio de la percepcion publica de
la contaminacioén del aire. Rev Int Contam Ambient. 2010;26(2). Disponible en: https://www.scielo.org.mx/

scielo.php?script=sci_arttext&pid=S0188-49992010000200007

Carrillo Punina AP. Medicidn de la cultura organizacional [Internet]. Universidad Nacional de la Plata; 2016 [citado
2025 may 25]. Disponible en: http://sedici.unlp.edu.ar/handle/10915/57300

Denison D. Corporate Culture and Organizational Effectiveness. New York: John Wiley & Sons; 1990.

Departamento Administrativo Nacional de Estadistica (DANE). Censo nacional agropecuario 2022. Bogota, Colombia:
DANE; 2023.

Goémez CF, Rodriguez JK. Teorias de la cultura organizacional. Rev Contab Audit. 2001;(115). Disponible en: https://
strathprints.strath.ac.uk/7361/

Hofstede G, Hofstede G, Minkov M. Cultures and organizations: Software of the mind. Vol. 2. Londres: McGraw Hill;
1991.

Ministerio de Agricultura y Desarrollo Rural. Plan Nacional de Desarrollo Agropecuario, Pesquero y Agroindustrial
2022-2031. Bogota, Colombia: Ministerio de Agricultura y Desarrollo Rural; 2022.

Morelos-Gémez J, Fontalvo-Herrera T). Analisis de los factores determinantes de la cultura organizacional en el
ambiente empresarial. Entramado. 2014;(1). Disponible en: http://www.scielo.org.co/scielo.php?script=sci_

arttext&pid=S1900-38032014000100006

Litwin GH, Stringer RA. Motivation and organizational climate. Boston, MA: Division of Research, Graduate School of
Business Administration, Harvard University; 1968.

Ibarra Vallejo R. Resefia Histérica [Internet]. ASOLACC; 2018 [citado 2025 may 25]. Disponible en: http://asolacc.
blogspot.com/p/resena-historica.html

Robbins SP, Judge TA. Comportamiento organizacional. México: Pearson; 2017.

https://doi.org/10.71459/edutech202470 3


https://degerencia.com/articulo/analisis_dofa_y_analisis_pest/
https://degerencia.com/articulo/analisis_dofa_y_analisis_pest/
https://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-49992010000200007
https://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-49992010000200007
http://sedici.unlp.edu.ar/handle/10915/57300
https://strathprints.strath.ac.uk/7361/
https://strathprints.strath.ac.uk/7361/
http://www.scielo.org.co/scielo.php?script=sci_arttext&pid=S1900-38032014000100006
http://www.scielo.org.co/scielo.php?script=sci_arttext&pid=S1900-38032014000100006
http://asolacc.blogspot.com/p/resena-historica.html
http://asolacc.blogspot.com/p/resena-historica.html

Larrea Narvaez, C. C. et al. Edu -Tech Enterprice. 2 (2024)
Robbins SP, Judge TA. Comportamiento organizacional: Libro de texto introductorio. Pearson; 2021.

Schein EH. La cultura empresarialy el liderazgo. Una vision dindmica. Barcelona: Plaza & Janes Editores; 1988.
Schein EH. Organizational culture and leadership: A dynamic view. San Francisco, CA: Jossey-Bass; 1992.

Schein EH. Organizational culture and leadership. San Francisco, CA: Jossey-Bass; 1985.

Schein EH. Organizational culture and leadership. 4th ed. San Francisco, CA: Jossey-Bass; 2010.

Universidad de Narifio. Impacto econdmico de la ganaderia bovina en El Contadero, Narifio. Informe; 2022.

Calderon ZL. La Cultura organizacional en la estabilidad laboral [Tesis de pregrado]. Universidad Rafael Landivar;
2013 [citado 2025 may 25]. Disponible en: http://biblio3.url.edu.gt/Tesario/2013/05/43/Calderon-Zulma.
pdf.

FINANCING
None.

CONFLICT OF INTEREST
None.

AUTHORSHIP CONTRIBUTION

Conceptualization: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Data curation: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Formal analysis: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Research: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Methodology: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Project management: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Resources: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lopez Lucero, Claudia Magali Solarte Solarte.
Software: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lopez Lucero, Claudia Magali Solarte Solarte.
Supervision: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Validation: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Visualisation: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lopez Lucero, Claudia Magali Solarte Solarte.
Writing - original draft: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali Solarte Solarte.
Writing - proofreading and editing: Cesar Camilo Larrea Narvaez, Daniela Fernanda Lépez Lucero, Claudia Magali
Solarte Solarte.

https://doi.org/10.71459/edutech202470 4


http://biblio3.url.edu.gt/Tesario/2013/05/43/Calderon-Zulma.pdf
http://biblio3.url.edu.gt/Tesario/2013/05/43/Calderon-Zulma.pdf

